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This document provides the detail behind the
| 2dzy OAf Q& TFAYFYOALI f
April 2018 to 31 March 2019.

The Council is required to prepare an annual
Statement of Accountsybthe Accounts and Audit
(England) Regulations 2015. The regulations
require the accounts to be prepared in
accordance with proper accounting practices and
these primarily comprise the Code of Practice on
Local Authority Accounting in the United
Kingdom m 2018/19 (the Code), supported by
International Financial Reporting Standards
(IFRS).

In complying with the requirements and
standards of the Chartered Institute of Public
Finance and Accountancy (CIPFA) in preparing the
accounts, they aim to provide afitakeholders
including partners, elected councillors and
residents of the Borough and other interested
parties an understanding of the financial position
of the Council in 2018/19, confidence that public
money has been accounted for correctly and that
the financial position of the Council is robust.

This Narrative Report provides information about
Trafford, its objectives and achievements whilst
also providing a summary of the financial position
at 31 March 2019 and key issues that have
affected the acconts during the year.

Trafford the Borough

Trafford Council is one of ten local authorities in
Greater Manchester and covers an area of
approximately 40 square miles to the soutlest

of the region.

Trafford has a robust economy with
approximately 13,50(businesses, ranging from
cutting edge digital and creative companies to
advanced manufacturing and green technology.
The 235,500 strong population of Trafford is one
of the most highly skilled and educated in the
North West of England with 50% qualified a
NVQ4 and above compared to the North West
Average of 35%. The population is projected to
increase by around 11% to 263,000 by 2040, a
similar rate of increase to that at the national
level. However, reflecting the national trend, the
highest rates of poplation growth will be seen
within the older age groups. The number of
people aged 65 and over is projected to increase
by 45%, whilst those aged 85 and over will

increase by 75% bringing even greater challenges

LIS NFc thevhkaithCefid sdcialNarelsys@in itiiebeNI M

older groups who are most likely to need support
from these services.

Trafford has a significant number of visitors per
year, mainly due to the prestigious attractions
that reside here including the Intu Trafford
Centre, one of the largest indoor apping
centres in the UK and visited by over 40 million
people per year. Trafford Wharfside is a leading
visitor destination, home to Manchester United
FC, Lancashire County Cricket Club, Coronation
Street and the award winning Imperial War
Museum North.

The Council is committed to see our town centres
flourish and will continue, with a range of
partners, to make investment to improve the
town centres to benefit residents, businesses and
visitors. Further proposals will be developed to
ONBI 4GS
and be fit for the future.Over the last 12 months
the Council has supported six businesses to open
in vacant units in the town centres by providing
loan funding assistance through the Town
Centres Business Growth Programme, and
two businesses to improve their marketing.

During 2018L9 the Council has helped more
people into work with the Council directly
supportingaround 300people into employment

in Trafford via the Trafford Pledge. The Council is
also working with businesses providing
opportunities and access to resources to help
them to establish and grow with our town
centres being revitalised and you can see across
the Borough how this determination is working.

The environment is also important to the Council
and with the help of residents it is one of the
greenest boroughs in the UK wittD green flag
parks and open spaceand is thebest in the
North West for recycling. This helps to keep
Council Tax down and is great for the
environment.
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Trafford Council the Orgaisation

Trafford is made up of 21 wards each comprising
of three councillors with a political make up at 31
March 2019 as follows:

A 30 Labour

A 29 Conservative

A 2 Liberal Democrats
A 2 Green Party

¢CKS /2dzyOAf Qa LREtAGAOL f
and Exective model, with the Leader of the
Council having responsibility for Members of the
Executive, the allocation of portfolios and the
delegation of executive functions. A system of
scrutiny also exists to hold Members to account.

Following the local electits on 2 May 2019 the
political composition shifted (see below) as
follows, with the Labour Group gaining an overall
majority with Councillor Andrew Western as
Leader of the Council.

36 Labour

20 Conservative

3 Liberal Democrats

1 Independent Liberal Demoat
3 Green Party

A
A
A
A

A

The management structure, headed by the
Corporate Leadership Team was reviewed during
2018 and comprises the Chief Executive (the
Head of the Paid service) and six corporate
directors:

A
A
A

Corporate Director, Place

Acting Corporate Directar Adult Services
Acting Corporate Director¢ / KA f RNB
Services

Corporate Director of Finance and Systems
(S151 officer)

Corporate Director of Governance and
Community Strategy (Monitoring Officer)
Corporate Director of People

A
A
A

During the year a new cogpate plan has been
RS@OSt 2SR aSaiaAay3a 2dz
priorities with the aim of making Trafford a better
02NRdzZAK® ¢KS / 2dzy OAf Qa
A aWorking together to build the best future for
all our communities and everyone infTr¥ ¥ 2 NR @

To ensure this ambition is met we need to make
sure we have a highly effective Council working in
partnership with the community, businesses and
the voluntary and social enterprise sector.

! Bhe UK,/ haTGM et the ofbest

The Council has identified seven strategic
priorities that it believes are crucial to enabling
Trafford residents, businesses and staff to thrive.
These priorities set out the aspirations for our
people, place and communities, and how they
can affect and improve their daily lives.

1)
Building Quality, Affordabland Social

i Housing i i

a U NJ7eaffof@Nls al choict Bflqlality fomds

that people can afford

O Health and Wellbeing

Trafford residents health and Weleing
is improved and Reducing Health
Inequalities

£ Successful and Thriving Places
Trafford has successful atfariving town
centres and communities

-...-

"-"Children and Young People
All  Children and Young People
Trafford will have a fair Start

J Pride in Our Area

People in Trafford will take pride in their
Local Area

ngi Green and Connected

Trafford will maximise & Green Spaces,
Transport and Digital Connectivity

ﬁ Targeted support

People in Trafford will get support when
they need it most

in

y

Trafford is one of the lowest spending councils in_ .
Bitieiaevels i R

.the country and yet isproud to Jbe delivering

Se%@cﬁv@kﬁg}{ (ﬂjalilg/ geK/ir:,]es Mr§u’§r¥bot@cﬁr@cl}‘ 2y

, service delivery and effective partnership

& working.

The Council provides a broad range of services

AyOtf dzRAy3I aoOKz22fasx OKAfRNEB
care provision, economic regeragion,
environmental and highway services and leisure

and cultural services. A number of different

delivery vehicles are used to supply some council

services for example leisure centres are run by
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Trafford Leisure, a wholly owned Community
Interest Compay, some services are delivered
through collaborative working,e.g. a shared
service for the delivery of some baokice
functions whilst others are contracted out to
external providers for example waste collection,
street cleansing and highway maintenan@es at
April 2018 the Council employed 1,798 full time
equivalent staff (excluding school based staff);
this had increased to 1,851 (2.95%) by 31 March
2019. Employee health and wileing is a key
priority and during the year the Employee Health
and Welbeing Strategy organised numerous
events to support workforce wellbeing and work
life balance. In the latter part of 2018, a new
vision for the Council and seven strategic
priorities were developed. This was supported by
a new set of organisational valudbat were
developed following a series of engagement
sessions with colleagues. Performance and
development reviews and appropriate range of
blended learning and development opportunities
supported our staff to undertake their roles
throughout the year.

Risk Management and Opportunities

¢tKS / 2dzy OAf Q&
management ensures that we have robust
processes in place to support the delivery of our
strategic goals. Ongoing risk management is
undertaken to identify the risks that could affect
the delivery of key priorities and objectives,
determine appropriate ways of mitigating the
risk. A Strategic Risk Register (SRR), which
articulates the risk, quantifies its likelihood and
potential impact, names the responsible officer
who owns the riskand articulates how the risk is
managed and any mitigating actions. The SRR is
updated on a quarterly basis and continues to
include the financial position and outlook as a key
risk to the organisation.

Trafford continues to influence and shape its role
within Greater Manchester to support the
Greater Manchester Combined Authority (GMCA)
to exercise its powers of devolution.

The key issues with the greatest impact that will
affect the operational and financial environment
of the Council continue to be:

A Health and Social Care Integration and the
on-going work whichhas led to closer
working between the Council andrafford
Clinical Commissioning Group (C@Gin 1
April 2018and the CCG physically moving
into Trafford Town Hall from April 2019

O2 N1 NI (S

The risingdemand placed on our health and
social care services continues to be a major
pressure for both the Council and CCG. The
LINR 2 NX G & Aa 02
wellbeing is the best it can be and the
Council believes that integrating
commissioning and suppb service
functions of the Council and the CCG will
mean the integrated organisation can,
together, continue to provide excellent
health and social care services to residents.
The area was successful in securing £22m of
Transformation Funding which willlaw the
organisation to transform the way it delivers
health and social care services in the future.
A Business Rates Retention and ensuring the
council maximises the level of retained
business rates to provide a stable funding
stream while incentivising enomic growth.

A Greater Manchester Spatial Framework
(GMSF) - The districts of Greater
Manchester are working together to

produce a joint plan to manage the supply
of land for jobs and new homes across
Greater Manchester. The GMSF will ensure
that the right land in the right places
delivers the homes and jobs needed up to
303751080, Wik idenfiying thezngeql for
supporting infrastructure (such as roads,
rail, Metrolink and utility networks) required
to achieve this. It will be the overarching
development pan within which Greater
al yOKSaGSNna Sy
can identify more detailed sites for jobs and
homes in their own area. As such, the GMSF
will not cover everything that a local plan
would cover and individual Districts will
continue to poduce their own local plans.
Nonetheless, the plan will have a significant
long term influence on local revenue
streams (Council Tax and Business Rates)
capital expenditure and demand for local
services.  Authorities  consulted  with
residents on the propas included in the
plan and following a delay, a second draft of
the plan was released in January 2019
followed by a formal eighiveek
consultation with the public which closed on
18 March 2019. It is expected that the
analysis of the consultation respas
received from GM residents and
stakeholders will result in the preparation of
a revised plan and further consultation in
summer 2019.

The Council also has almvestment Strategy
whereby, through key investments, it aims to
generate additional revenue rtams to support
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the revenue budget in later yearas well as
promoting growth and regeneration across the
borough and the wider Greater Manchester area

Governance

Each year the Council prepares an Annual
Governance Statement which is approved
annuallyat the same time as these Accounts and
Aa @At ot S 2y
significant changes to governance arrangements
have been made during the year.

The Budget Process 2018/19

On 21 February 2018 the Executive
recommended the Council approve awmerall net
revenue budget of £164.25m following a budget
process that involved consultation with
stakeholders, the Final Local Government Finance
Settlement and following detailed scrutiny. When
LINBLI NAy3a GKS / 2dzyOAt Qa
Strategy (MTHSthe Council makes provisional
spending plans for future financial years ensuring
these are balanced against the expected funding
from Government, Council Tax payers and
Business Rate payers. The MTFS is a three year
incremental process that builds on thveork and
achievements of previous years, taking into
account demographic, legislative and other
pressures; mitigated by a series of savings
proposals to ensure a balanced budget can be
achieved in the coming year, and that there is
financial sustainabilit for future years. To meet
the needs of the community the budget is divided
into a number of key service areas as shown in
the table2 below.

In determining the budget for 2018/19 an overall
budget gap of £22.95m was addressed by a
combination of additinal resources of £12.97m
and £9.98m of service savings and additional
income. This means that since 2010 the Council
has addressed an overall budget gap over the
period of £184m.

There was a 2.99% increase in Council Tax in April
2018 for Trafford seliges and a 2% increase was
made in respect of the adult social care precept
specifically to support adult social care costs. This
increased the Band D Council Tax to £1,242.64.
This Band D Council Tax increased to £1,484.89
when precepts for theGMCA Mayaal Police and
Crime Commissioner af@MCA Mayoral General
Precept (including Fire Serviceskensuring
Trafford had one of the lowest council tax levels
in the country.

iKS /2

Z

At the time of setting the budget for 2018/19 the
overall funding gap for the next the years stood

at nearly £41m taking into account rising demand
F2NJ FRdZA G I'yR OKAf RNByQa
updated funding announcements.

30.00

£26.51

Funding Gap by 2020/21

25.00

£19.23
2000

Funding Gap:  £22.9m £31.8m £40.7m

(5.00)

(10.00)
Funding Pressures £(9.56)
(15.00)

£(12.60)

£(14.16)

(20.00)

2017/18 2018/19 2019/20 2020/21

The major factors contributing to the future
budget shortfall continue to be the anticipated
reductions in central government funding
coupled with a reset of the business rate
basslified dad bse Nphessured YwhivhOihdiuble
demographic pressures in social care, national
living wage and other inflationary pressures. The
Council has successfully delivered a balanced
budget in previous years by prioritising an
approach of growth in new funding and income
streams which have reduced the requirement to
make savings through reshaping services. Local
income sources from council tax and retained
business rates remain relatiye buoyant and
have helped to support the budget in recent
years through a continued focus on economic
regeneration. Tis approach, coupled witlthe
Investment Strategy, will be key components of
our budget strategy in future years. Despite this
the future requirement to make savings remains
a major issue particularly in the context of the
savings made since 2010. As a consequence the
O2yGAydzZAy 3 dzy OSNI I Ay e
medium term financial position remains a key risk
gAGKAY (KS dicziskyedstet. Q 4

Overall Performance

This section provides details on the:

a) Performance Monitoring
b) the management accounts position
c) the statutory accounts

Performance Monitoring

The Council monitors and reports, using
performance dashboards at a sewidirectorate

and council priority level, on a range of key
measures of performance. These are currently
being reviewed and aligned to the emerging
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Council priorities with
table 1.

examples given beldw

Table 1
Priority Area Sample Measure
Building Quiéty, The number of housing

Affordable and Social
Housing

completions

represents a saving of £1.783m against budget; a
specific report on the outturn position is available
2y GKS web ditg,Gvhithantains more
detail on financial performance against budget.
In-year service savings and onff income
increases (including the Manchester Airport
dividend) led to an overall Council service
underspend of £0.154m. This underspend has

Health and Wellbeing | Percentage of adults
undertaking less than
30 minutes of
moderate intensity

physical activity each

been increased by additional
rates mainly attributable to extra

business

funding from

Section 31 compensation grants in respect of the
changes to the Small Business Rate Relief Scheme
of £1.629m. This has resulted in a final net
revenue outturn underspend oflE783m.

week
Successful an( Percentage of Trafford A reconciliation between the revenue outturn
Thriving Places reddents in management accounts and the statutory
employment accountds shownin a later section.
Children and Youn{ Proportion of Table 2:
People W5Aak ROyl Revenue Revised | Actual Exp| Variance %
at Key Stage 2 Budget Budget £m £m £m
achieving expected /| KAt RNH 32.336 32.952 0.616| 1.90%
standard in Services
Reading/Writing/Maths Adult 47.976|  48.117 0.141| 0.29%
Pride in our area Number of green flag Services (incl.
awards achieved in Public Health)
Trafford Public Health 12.228 12.245 0.017 0.14%
Green and Connected Increase in online Place 23.844 22911 0.933)| (3.91)%
transactions People 2.742 2642 (0.100) (3.65)%
Targeted Support Delayed Transfers @ -
. Finance & 6.993 6.540 (0.453)| (6.48)%
Care attributable to Systems
Adult Social Care pg
100,000 pop 18+ Governar_lce & 7.43 7.444 0.011 0.15%
Community
. . T . Strategy
Performance is monitored by individual service - 7
directorates, the Corporate Leadership Team, g:gcmzrate 133.552)  132.851 (0.701)| (0.52)%
Executive Members and Scrutiny Committee. gers
Counciwide 30.694 31.241 0.547 1.78%
Any performance concerns are shared by | BUdgets
Corporate Directors witlxecutive Members and | Net Service 164.246| 164.092|  (0.154)| (0.09)%
where necessary a detailed improvement plan is | ExPenditure
put in place to address these. Outturn
Financed by:
In May 2019 the Council received an | Council Tax (94.497)|  (94.497) 0 -
aLylRSljdzt i8¢ NYdAy3  ABkide® oAl 3 67609y (6912385 U §b29)| (2.41)%
inspecton of @A f RNBY Qa { SNIBA O$Rates ¢ 2 | RRNb&aa UKA&AZX
a new earmarked reserve of £1.5m has been | collection (0.500) (0.500) 0 -
established in year to support an improvement | Fund Surplus
plan which will focus on making the necessary | Reserves (1.630) (1.630) 0 -
improvements to those aspects of the service Funding (164.246)| (165.875) (1.629)| (0.99)%
concerned. variance
Performance against budget NE PEE e 0 (1.783) (1.783)
Outturn
CKS /2dzyOAftQa ySi NBGSyYydzS SELISYRAGAINE ol a

£162.463mtaking account of £1.629m additional
funding from business rateis 2018/19 and this
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Major variances included:

T / KAt RNXB ysQa£0.gmSadifitior@alSnet
cost of placements and home to school
transport offset by underspends relating to
staff vacancies, additional grant income and
running cost savings;

9 Placeg one-off business rate refunds £0.9m;

91 Corporate Budgetsg a mix of savingson
corporate  budgets including  Treasury
Management, additional income from our
Investment Strategy and the release of a
number of Council Wide contingencies and
provisions of £1.0m

9 Other ret savings across all Directorates of
£0.3m

1 An amount of £1.5ntransferred to reserves
G2 adzZll2NI yS¢ Ay@Sai
Services;

1 Manchester Airport Group (MAG) dividend of
£2.0m which has already bedransferred to
the MAG Dividend Reserve;

Business Rates¢ Additional funding from
business rates mainly attributde to extra
Section 31 compensation grants in respect of the
changes to the Small Business Rate Relief Scheme
of £1.629m.

Reserves

The General Reserve represents the aggregate of
net under spends from past financial years of

monies that have not been spéically allocated

to reserves for specific future purposes. It is used

as a working balance and to allow for a cushion

against unforeseen or emergency expenditure.

The balance at the start of the year was £6.0m
and was increased during the year, as aute of
budgetary risks associated with future funding
from business rates and other funding risks, to
give a balance as at 31 March 2019 of £7m. This
is the minimum level agreed by the Council on 20
February 2019 to be maintained for 2019/20.

The level okarmarked reserves hascreased by
£1.4m due to a combination of changes which
are detailed in the movement in reserves
statement. Notable movements include increases
to a number of reserves including the
Manchester Airport Dividend Reserve £2.0m,
Business Rate Smoothing Reserve £2.1m, High
Needs Support Reserve £0.6m and Treasury
Management Interest Smoothing Reserve £1.0m.
LY FTRRAGAZ2Y MmMPpY KI &
Action Fund Reserve to cover new investment in
/| KAf RNBy Qa { SNIO& ol had 2 |
been deemed inadequate by Ofsted in their
recent inspection.

0SSy

RRI

A number of reserves were applied in the year
with the major ones being the Investment Fund
Reserve £5.0m to support a strategic investment
at \Manchester Airport and jhe National Non

Bomédtic RAeYDefidit RAsENR WRYE & historic

deficit on the Collection Fund of £3.7m.

Capital Investment

The Capital Programme for 2018/21 was
approved at the Council meeting of 21 February
2018 and provided the framework within which
i KS |/ 2 dpfaDinviesiéents(plans were to
be delivered. Capital resources are allocated
based on a process which affords priority-to:

U Schemes of a statutory nature
U Schemes which protect our asset base
U Invest to save projects

The value of the three year Capital Pragme,
covering 2018/19 to 2020/21, was set at
£144.65m, with £59.42m originally programmed
for 2018/19

Financing of the investment proposals was
predominantly made up of g@gnts and
contributions of $67.0Im relating to specific
areas of investment e.g.cBools and higways;
capital receipts of £5.53n generated from the
disposal of assets, revenueand reserves
contributions 8.99m ard prudential borrowing
of £49.90m which is only undertaken where the
investment is linked to revenue savings and it is
affordable and sustainable to do so. In setting the
3 year programme all potential resources were
fully utilised and the Programme included
£2.22m of ovesprogramming

Investment across the 3 years included:

1 The continued provision of in excess of 3,000
additional school places to meet demand
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along with a programme to ensure schools
met suitability and sustainability standards.

1 Town centre regeneration with major
projects being completed in Altrincham and
started in Stretford.

1 Commencement of major redevelopmenf
f SAddzNE OSyiNBa Ay
G2 aLyONBIas
. 2NRdAKE @

1 Continued improvement of the highways and
footways infrastructure and integrated
transport initiatives including the extension
of the Metrolink throughTrafford Park and

As 2018/19 progressed, the initial plans were
revised to incorporate expenditure rerofiled
from the previous year, new assumptions,
approvals and scheme updates, as information
became available giving rise to an adjusted
budget of £340.92m.

to{i WS
budgeted spend of £340.92m.efails of which
can be found onpages 146. The capital
expenditure incurred during the year and
financing of this expenditure is shown in the table
below.

cycling facilities.
T /2yiAydzAiya RS@St 2LIVSY,

systems to ensure an improved customer

experience and seamless servicelivery
across internal and external partners.

In October 2018 the Council approved an

updated Invesinent Strategy. The objective of
this being to stimulate economic development

FYyR (2 adzZLll2NI GKS / 2d;

over the next few years, whilst offering an

alternative solution that can be used to address

future budget gaps. An increase tbhet Fund was

made total in February 2019 of £100m meaning
that the total Fund is £400m, supported by

prudential borrowing.

By the end of 2018/19 ten transactions had been

agreed by the Investment Management Board at
a total capital cost of £175.50m. This@stment

has provided a net benefit to support the

revenue budget in 2018/19 of £1.67m, which is
£472k above the budgeted target for the year.

1 To mitigate the risks of the approach

Capital Programma Budget [ Actual | Variance
£m Exp £m £m
Schools Investment 13.51 6.65 (6.86)
Supporting 5.38 2.88 (2.50)
Infrastructure
Regeneration Projectg 15.92 13.61 (2.31)
Highways / Transport 23.00 17.45 (5.55)
Improvements
Social Services 3.03 2.70 (0.33)
ICT hvestment 1.93 0.34 (1.59)
Recreation & Culture 21.84 1.45 (20.39)
General Programme 84.61 45.08 39.53
g‘r‘gzsr;r?fr:te 256.31| 58.08| (198.23)
Total Programme 340.92 103.16| (237.76)
FINANCED BY:
Grants and (27.77)] (21.81) (5.96)
Contributions
Capital Receipts (14.29) (6.12) (8.17)
Earmarked Reserves| (13.05)| (10.18) (2.87)
Borrowing (285.81)| (65.05)| (220.76)
(340.92)| (103.16)| (237.76)

nationally recognised investment advisors
are being used as part of the duliligence
process with emphasis placed on securing
investments in low risk assets.

1 As part of this Strategy, on 20 March 2018
the Council set up a joint venture with
Bruntwood (K Site Ltd) called Trafford
Bruntwood LLP. The entity wil be
responsible forthe redevelopment of the
former Kelloggs headquarters site at Talbot
Road, Stretford in line with the Civic Quarter
Masterplan for the wider area. The entity
F2N¥a LI NI 2F GKS

/| 2 dzy

The variance between the budgeted -capital
expenditure and the final outturn for the year
was £237.76m andhis will require reprofiling
into 2019/20 and later years along with the
associated financing. The major reasons for the
variance included some planned-peofiling and

an extension of the time taken to reach
agreement on a number of grant funded projsct
More details of the variance can be fourat:
http://www.trafford.gov.uk/about-your-
council/budgetsand-accounts/revenueand

ca itaLbu{f és.aspx

dzLJ I OO02dzy (G & @
Treasury Management

The Council proactively manages long term loans
and long and short term investments to minimise
the interest payable on external borrowing, and
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http://www.trafford.gov.uk/about-your-council/budgets-and-accounts/revenue-and-capital-budgets.aspx
http://www.trafford.gov.uk/about-your-council/budgets-and-accounts/revenue-and-capital-budgets.aspx
http://www.trafford.gov.uk/about-your-council/budgets-and-accounts/revenue-and-capital-budgets.aspx

to generate as high an income level as possible
on cash deposits commensurate withe risk to
the principal invested.

Throughout 2018/19 the Council complied with
its legislative and regulatory requirements,
including compliance  with all  treasury
management prudential indicators.

Debt - G om al NODK Ham®
external level of debt was £220.7m compared to
£164.4m at 1 April 2018. The net increase of
£56.3m is a result of planned debt repayments of
£(4.1)m, an opportunity to repay a high rated
loan at reduced costs £(20.0)m together with the
receipt of £80.4m of debt fronthe Public Works
Loan Board. The debt taken from the PWLB was
used to fund (a) capital schemdncluding the

| 2 dzy (Dvestr@eat Strategy which generates a
revenue income stream sufficient to repay
borrowing costs, (b) the restructure of a high
rated marlet loan and (c) action to reduce the
under borrowed position. Whilst the Council
continues to maintain a deliberate policy of being
under borrowed actionalbeit at a reduced level
and as a result of this action, debt interest
continues to be saved.

The average external rate of interest payable

during the year was 3.97%, which compares
favourably with 5.11% in 2017/18. The following
table provides further details, including the

interest loan rate at the beginning and end of the
financial year.

as at as at

1.4.18 31.3.19
Average weighted maturity of 30.4 26.9
long term loans (in years)
Number of loans 24 26
Value of loans £164.4m| £220.7m
Loan rate 4.19% 3.33%
Investments

The Council operates its own trading function for
the investment of any temgrary surplus cash.
¢tKS /| 2dzy OAf Q& Y2y Se
excluding cash at bank, totalled £77.9m as at 31
March 2019 and this compares to £73.2m as at
31 March 2018. In 2018/19 an average
investment rate of 1.06%, 0.55% above the
market benchmark (Laton Interbank BID 7 day
rate), was achieved. This compares with an

average return of 0.82%, in 2017/18 which was
0.61% above the LIBID 7 day rate.

Statutory Accounts

The following key matters are listed to quickly
identify and summarise the salient femes of
the Accounts.

i K Sompreasnexe HBeome &ikxpenditure

Statement (CIES):

The deficit on the provision of services on

the CIES is £17.9m (2017/18 at £24.6m).
However, the management accounts declare
an outturn underspend of £1.783m (2017/18

£2.747m). Te differences between these

two statements of financial performance

relate to the differences in accounting

practices applied, which are adjusted for in
the MIRS, and a summary reconciliation
between the two outturns is provided later

in the Narrative Reqrt;

i The total balance on the CIES has moved
from a £19.9m surplus to a £33.6m deficit.
The movement in the CIES of £53.5m
primarily relates to:

1 Changesn pension charges of £60.2m.

1 Net gains on asset revaluations including PPE
and Investment assets £1.5m

1 An increase in financing and investment
income and expenditure £2.6m

1 An increase in tax andhon-specific grant
income £13.2m

1 plus other net movements of £5.4m

Balance Sheet:

There has been a net £33.6m or 14.0% reduction
in the value of the balance sheawith the key
movements being:

1 An increase in the value of long term assets
of £86.8m relating to new capital
expenditure including the acquisition of new
investment property as part of the
Investment Strategy, long term debtors in
respect of a shareholddoan to Manchester

I NJARpBrt Grdul S faldYoay'td Brantwood

Development Holdings Limited, equity
investment in Trafford Bruntwood LLP,
depreciation, revaluation adjustments and
disposals.

1  Anincrease in current assets of £3.1m

1 A decrease in current lidhiies of £0.3m

Accounts 209

8



1 An increase in long term liabilities of
£123.2m primarily due to an increase in long
term borrowing to finance the acquisitions
made under the Investment Strategy and an
increase in the pension liability, following
actuarial assessment dn caused by a
reduction in corporate bond yields.

Net Pensions Asset / Liability

The Council participates in two pension schemes:
the Local Government Pension Scheme,
administered by Tameside Metropolitan Borough
| 2 dzy OA ¢ YR iKS
administered by the Department for Education

(DfE). At 31 March 2019 the Council had a net
liability for pensions of £275.7m, which compares
with £205.3m at 31 March 2018. Excluding for
the impact of the advance pension payment, the
liability has increas® by £58.3m. This increase

has been reflected in the external actuary report
and is due to a reduction in corporate bond yields
which has had the impact of increasing the value
of pension obligations.

CdzNI KSNJ RSGFAfa 2y
pensions aset/liability are included in notes%4
and500on pages151to 152

Collection Fund; Council Tax:

The Council collected Council Tax in 2018/19 on
behalf of itsel, the Greater Manchester
Combined Authority (Mayoral, Police and Fire)
and Partington Town Council.

A total of £112.5m of Council Tax was collected in
respect of 2018/19, a performance of 98.1%
(98.1% in 2017/18). Details of the Collection
Fund can bdound onpagel172, which shows an
overall surplus of £2.18m. This surplus is
apportioned to the Council, th&MCA Mayoral
Police and Crime Commissioner atice GMCA
Mayoral General Precept (including Fire Service)
onapro@ NIA2Yy Il GS oFarao
surplus is £1.8m which is planned to support
future budgets.

1 Council Tax collection rates were strong and
in year collection rates were the same as
targeted at 98.1%. Furthermore, the
collection of older debt was diter than
anticipated by £0.63m.

1 The Council Tax Support Scheme, now in its

sixth year continues to progress weldrop

in the number of claimantsin 2018/19
resulted in costs being lower than budget by
£0.193m.

iKS

¢ NJ

1 Continued growth in our council tax basas

in line with forecast and resulted in a surplus
of £0.084m however this has been partially
offset by ongoing successful council tax
property valuation appeals of £0.113m,
resulting in an in a small in year deficit of
£0.029m. The better than expected
collection rates relating to historic debt of
£0.63m as mentioned above, resulted in a
total in-year surplus of £0.601m

1 After taking into account the brought
forward collection fund surplus of £2.18m
and the planned budget support of £0.593m,

¢ S+ OK S N&A the net ingaet af thg aboyedhas $egued in a

year end cumulative surplus of £2.18m. Of
this £1.586m is committed to support the
2019/20 budgets of all precepting
authorities.

Collection Fund Business Rates

The Council continues to participate in the 100%
businesgates pilot, along with the remaining GM
districts.

The level of business rate income for the year
after2dikybdnis f rlligfs, &b SNdolfedtion ¥ng 0
provisions was £153.012m (£153.371m in
2017/2018) compared with an estimated income
of £154.063m, resultingn an inyear deficit of
£1.051m. During the year there was significant
volatility in the rating system as a result of
building demolitions, refurbishments and appeals
relating to major infrastructure projects.
Demolitions and refurbishments saw a reductio
in income of approximately £3.6m. Some
significant historic appeals were settled during
the year which wasnet from our existing appeals
provision. The award of mandatory and
discretionary reliefs over those budgeted
resulted in a further reduction in agome of
£1.4m. A general review of the remaining appeals
provision resulted in an amount of £4m being
released due tg majorgpeals_being dismissed by
tle VaIlRM ffick rl'inb@ne élegr. Fh& Ret
effect of the above resulted in a net deficit on the
Collei A2y CdzyR 2F MmodnpY:
share is £1.04m
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The accumulated surplus on the NDR element of
the collection fund carried forward as at 31
March 2019 was £0.142m (deficit £9.53m
2017/2018). The accumulated surplus is made up
from the 2017/218 surplus of £1.193m and the
2018/2019 deficit of £1.051m. The distribution of
the 2017/18 surplus will be made in 2019/2020
and the collection of the 2018/2019 deficit will be

Earmarked Reserves and will be carried forward
into 2019/2020.

Schools

At the end of 2018/19 the Council maintained 54
primary schools, 6 secondary schools and 4
special schools (64 in total) for which the year

made in 2020/21 both under the new sharing SYR ol thyOSd 4SNB AyOf dR
FANBSYSY G 6AGK (beify 99% dzy AL b¥ Ofx AgS St @ Cz2dNJ 27F
and Greater Manchester Fire and Rescue carried over adeficit budget at the end of the

Authority at 1%. Sepagel78.

Reconciliation between Statutory
Accounts and Management Accounts

¢tKS [/ 2dzyOAt Qa
position is an underspend of £1.782m (analysed
above), whereas the (Surplus)/Deficit on the
Provision of Services in the CIESpaiges 22 to
23shows an overspend of £17.866m.

The differences between the CIES and the
CourDAf Qa YIylF3aSyYSyi
in the Movement in Reserves Statement (MIRS)
(pages 26 to 27) and further analysed in the new
Expenditure and Funding Analysis.
(page 29). The MIRS statement recciles the
surplus on provision of services in the CIES to the
movement in the General Fund and Earmarked
Balances (first two columns of the MIRS, with
detail in note 9).

The net increase in the General Fund and
Earmarked Reserves is £0.572m, as detailed
below.

CIES account reconciled to outturn £m
CIES Account Deficit on Service Provision | 17.9
Accounting adjustments in MiRS:

- Capital charges and Capital Grants (12.4)
- Pensions (17.2)
- Collection Fund and Other Adjasénts 9.4
Total Accountingadjustments (20.2)
Net Transfers to/(from) reserves

-Net transfer to/(from) schools reserves 0.9
-Net transfer to/(from) Other earmarkeq (1.4)
reserves

-Net transfer to/(from) General Reserve 1.0
Total Net transfers to/(from) earmarked 0.5
reserves

Total Management Outturn (2.8)
(under)/Overspend *

* exact figure is £1.783m (Table 1 of the Revenue
Budget Outturn report) and has been transferred
to the Budget Support Reserve held within

YIyF3sySyi

I OO2 difetna  +

year. Schools may carry forward any
surplus/deficit in expenditure for the year from
one financial year to the next. School balances
for 2018/19 increased by £834m when
compared Lo 2017/1,8 _to £817m.

2dzy i a 2 dzii G dzNJy/
Schools with bances that exceed the
recommended maximum (8% primary and special
schools, 5% secondary schools) are requested to
submit information detailing how they have
accrued balances and how they intend to utilise

NE | Redzai SR FT2NJ

During 2018/19, one primary school conwvexdtto
academy status bringing the total number of
academy schools to 25.

At the end of 2018/19 a central DSG reserve of
£2.305m was carried forward and this will be
held in reserve to cover rinfgnced
commitments in the Schools and Early Years
blocks ando cover expenditure pressures within
the high needs block.

Outlook

The next few years will continue to prove to be a
challenging period to the Council particularly due
to the uncertainty around local government

funding with 2019/20 being the end of the

current comprehensive spending review (CSR)
period.

A new CSR is planned for later in the year but
Government has already signalled some major
changes, including a move to a 75% business rate
retention scheme and a resetting of baselines
used to calculate bsiness rate growth and the
fair funding review of the relative need of
authorities which will result in a redistribution of
resources nationally through updated baseline
funding levels. No other indication of the level of
funding Local Authorities can esgt to receive
for 2020/21 and beyond has been announced.
This, coupled with the uncertainty caused by
Brexit will lead to significant financial turbulence
over the period and something which the
reserves strategy will need to cover.
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Future Budgets

Information on the planned future expenditure

and the financial environment of the Council can

60S TF2dzyR Ay GKS [/ 2dzyOAf Qa HAM®BDKHDA
2019/22 Capital Investment Programme and

Prudential Indicators Reports, which can be

F2dzyR 2y GKS [/ 2dzyOAt Qa ¢6So6airidsSo

Receipt of Further Information

If you would like to receive further information
about these accounts then please do not hesitate
to contact me at Financial Managemeifinance
and System®irectorate, Trafford Council, Town
Hall, Talbot Road, Stretford MEAH.

Nicola Bishop ACA CPFA
Corporate Director of Finance and Systems
27" September2019
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Explanation of the Financial Statements
Please note that a glossary of terms can be foungagel98.

A description of the resptsibilities of the Council regarding the Accounts 2&1provided apagels,
and the Audit certificate can be found @agel6.

The Accounts are drawn from systems which in theneseust operate satisfactorily in order for the

FAIdz2NBa G2 0SS (GNUWz2S IyR RSLISYyRIofSo az2NBE AYyT2NNIGAZ2
systems, governance arrangements and control environment can be found in the Annual Governance

Statement (AGS)The AGS does not form part of the Accounts, but it is published alongside so that it

can be read in conjunction.

There can be choices in accounting conventions and/or treatment that would be more practical for a
given organisation in order for it to shaavtruer reflection of economic activity or value. The
/| 2dzy OAf Q& OK2A0Sa I NB 2dzif AySBonpagsdHHs Af Ay GKS ! OO0

The main financial statenmts that make up the Accountpdges22to 28) are: the Comprehensive

Income and Expenditure Statement (CIES); Balance Sheet; Movement in Reserves Statement (MiRS)
and, Cash Flow Stament. These are explained in summary below, with a full explanation included
with each statement in the main accounts.

The Comprehensive Income and Expenditure Statemg@ratge22t0230 aK2ga GKS / 2dzyOAf Qa
performance for the year, measured in terms of the resources consumed and generated, as defined in

the Code, over the period 1 April 28io 31 March 209. However, the Council is required to set its

budget andraise Council Tax on a different accounting basis than the Code, the main differences

being:

1 Capital investment is accounted for as it is financed, rather than when the assets are consumed
(e.g. cash is paid out when an asset is purchased, however dngezhto CIES as it depreciates);

f wS3dzZ FdA2y YR (G4KS /2dzyOAft Qa YIFylF3aSYSyid I 002dzyia
revenue income. Under the Code all income is treated the same and is accounted for in the CIES
where required;

1 Retirement benefits areharged as amounts become payable to pension funds and pensioners,
rather than as future benefits are earned and become committed.

¢CKS GFENRIGAZ2Yya Ay |002dzyiAay3d GNBFHiYSyld o0Sis6SSy GKS
Accounts 2092 are adjusted ér within the Movement in Reserves Statementmages 26to 27, with

more detail in noted on pages65to 72. A summary reconciliation between the CIES net gain and the
management accounts net declared underspend position is provideceinatrative report

The MiRSpages 26to 27) also shows the movemenits reservesof the Council for the year split

between usable and unusable reserves. Unusable reserves relate to accounting adjustments for the
RAFFSNBYOSa 6SG6SSy YIylF3aSYSyid FyR FAYIFIYyOALf I O002dzy
cannot be used teupport service activity.

The total net worth of the Council, total assets less total liabilities, as a statement of value is listed on
the Balance Sheet gqrages 24to 25.

The Cash Flow stateemt (page28) provides summary figures on the total movements in cash for the
year and how it has been applied on three types of financial activity: inflows and outflows caused by
core business operations, changes in equiint, assets or investments related to investing activities
and changes in debt, loans or dividends from financing activities.

Explanatory notes to the primary statements are providechages40to 171 These notes expand

on the figures, providing greater detail and information as prescribed or as necessary. Included within
these notes is a statement on 2819 capital expenditure and how this was financedpages 146to

147.

Accounts 209
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The Council has the responsibility for collecting all Council Tax due in the Borough on behalf of itself,
the GMCA Mayoral Police and Crime CommissiotmerGMCAMayord General Precept (including

Fire Servicegnd PaishCouncib. It also has the responsibility for collecting all N@omestic Rates
(Business Rates) on behalf of itself and the GMFRW.financial activity relating to local taxation is
contained in tke Collection Fund statemerpages172to 178,

Main Changes to the Core Statements and Significastnsactions in 2018/19

Pension Valuation and Advance Pension Payment

¢KS | O0dzr NAFE @Ffdzr A2y 2F GKS [/ 2dzyOAf Qa LISyairzy
increased during the year. This is a result of the changes in the financial assumeléted to the

change in discount rate used by the pension fund Actuary (Hy+Rabgrtson). These assumptions

are determined by the Actuary and represent the market conditions at the reporting date. The Council

relies and places assurance on the profesaigndgement of the Actuary and the assumptions used

to calculate this actuarial valuation.

Qx
O

At 31 March 209 the Council had a net liability for pensions off62/im, which compares with

£205.3m at 31 March 208. Thidncreasein net liability includes &igure of £.2.1m relating to the

balance of the three year advanced pension contribution, which is yet to be utilisedrneeg.ear
remaining). If the cash advance balance is excluded for comparison, this would have resulted in a net
liability of £87.8m and a movement of £8.3m from 2017/18 as advised by the pension fund Actuary
(HymansRobertson).

In April 2017 the Council made a payment of £36.3m to the Greater Manchester Pension Fund to
cover three years of employer related pension payments whichthadmpact of reducing the annual
contribution rate by 1.2% per year over the period 2017/18 to 2019/20. This has had the impact of
reducing the overall pension liability on the balance sheet.

Financial Instruments

The major change to the CIPFA Code atfre on Local Authority Accounting 2018/19 was the
implementation of IFRS 9 Financial Instruments. This has seen a significant change to the way
investments are categorised and an enhanced disclosure requirement toll8agancluded in the

/ 2 dzy Ododin@.aWith ti® adoption of IFRS 9, the new standard sets out that investments in equity
should be recognised as fair value through profit and loss. This would mean that any changes in

G tdzt GA2Y g2dzf R AYLI Ol G(G(KS [/ 2 dzddes dicwdorcdudiid ®y dzS 6 dzZR3I S i
elect at the outset to treat equity investments as fair value through other comprehensive income. The
Council has therefore, elected to designate its shareholding in Manchester Airport as fair value
through other comprehensivaxcome meaning that any changes in the valuation will not impact the
revenue budget. Under IFRS 9, the election to designate to fair value through other comprehensive
income is irrevocable.

The Council also holds a pooled investment in a property fundCMElhas agreed a temporary
override for English Local Authorities for a five year period starting on 1 April 2018. The Council will
use the statutory override to account for any changes in the fair value on its pooled investments.
Further details on the ipact of the IFRS 9 adésclosed in Notd8.

New Debt and purchase of investment properties

In October 2018 the Council agreed an updated investment strategy with the objective of supporting

GKS [/ 2dzy OAf Qa4 NBAAf ASYOS AerhitiMg sdlich toyaRltess ful® s & S NBE |y
funding gaps. During the year a number of newestment andther assets at a value of £58.1m

were acquired and which were financed by additional borrowing.

Accounts 209
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MAG shares valuation

A firm of financial experts and valisehave been engaged by the Council to provide an independent

valuation which includes reviewing the financial performance, stability and business assumptions of

GKS al yOKS&aiGdSNI ! ANLIZNI DNRdzLJd !'& {4 om alofNOK HAmM®
£0.8m in the fair value Council share from £51.9m to £52.7m which has been reflected in the financial
statements.

Trafford Park Metrolink Extension

During 2018/19 the Council made a capital contribution of £56m to Transport for Greater Manchester
for the extension of the metrolink to the Trafford Centre. This is part of a £20m contribution which
will be financed from developer contribution.

Academy School Transfer of Assets

During 2018/19 one school transferred to Academy status, this has resultedss an disposal of

Mp®cHY a GKS 3a20AF0SR aasSda FNB NBY2OSR FTNRY (K
recognised as a loss in the Financing and Investment Income and Expenditure line of the

CIES. Further details can be found in Notes 2& 1
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Statement of responsibilities for the statement of accounts

TheCouncils Responsibilities
TheCouncilis required to:

1 Makearrangements for the proper administration of its financial affairs and to secure that one of
its officers has the resporislity for the administration of those affairs. In ti®unci) that
officer is theChiefFinanceOfficer,

1 manage its affairs to secure economic, efficient and effective use of resources and safeguard its
assets; and

1 Approvethe Statement of Accounts.

Responsibilities of theChiefFinane Officer

TheChiefFinanceOfficeris responsible for the preparation of th@ouncik Statement of Accounts in
accordance with proper practices as set out in the CIPFA/LASAAC Code of Practice on Local Authority
Accountng in the United Kingdom (th@odg.

In preparing this Statement of Accounts, tGaiefFinanceOfficerhas:

1 selected suitable accounting policies and then applied them consistently;
1 made judgements and estimates that were reasonable and prudent;

1 Compled with the local authorityCode

TheChiefFinanceOfficerhas also:

1 kept proper accounting records which were up to date;
I Takenreasonable steps for the prevention and detection of fraud and other irregularities.

Certification
By theChiefFinanceOfficer

| certify that the Statement of Accounts set out on the followmpages gives a true and fair view of the
financial position of Trafford Borough Council at 31 Marche2@hd itsexpenditure andncome for
the year ended 31 March 201

sy =

NicolaBishopACACPFA
Gorporate Director of Finance and Systems
27" September2019

By Chair of the Accounts & Audit Committee
| confirm that these accounts were approved by the Accounts & Audit Committee.

///é’ /v, /// }%v :

Councillor Barry Brotherton
Chair of the Accourst & Audit Committee
27" September2019

Accounts 209
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Audit opinion
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|l ndependent auditoros r epi
Trafford Metropolitan Bordu@ouncil

Report on the financial statements

Opinion
We have audi ted t he financi al statement s
Council 6) and its subsidiary and joint ven

which comprise tBeuncil and Group Comprehensive Income and Expenditure Statements,
the Council and Group Balance Skeet§ouncil and Group Movement in Reserves
Statements, the Council and Group Cash Flow Statements, the Collection Faunad Statement
notes to the fimaal statements, including the summary of significant accouniihg policies.
financial reporting framework that has been applied in their preparation is applicable law and
the CIPFA/LASAAC Code of Practice on Local Authority Accounting in gadernited Kin
2018/19.

In our opinion, the financial statements:

1 give a true and fair view of the financial position of Trafford Metropolitan Borough
Council and the Group as @&ivitch 2019 andtbéC o u nandt lhées Gr oup 6 s
expenditure and income for Hretlyen ended; and

1 have been properly prepared in accordance with the CIPFA/LASAAC Code of Practice
on Local Authority Accounting in the United Kingdom 2018/19.

Basis for opinion
We conducted our audit in accordance with International Standarggdi) AUsIRE
(UK)) and applicable law. Our responsibilities under those standards are further described in

the Auditordés responsibilities section of
accordance with the ethical requirements that aretoetmwamtudit of the financial
statements in the UK, i ncluding the FRCOs

entities, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the aidbhae we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK)
require us to report to yioers:

9 theCorporate Director of Finance and Systems e o f the going coc
accounting in the preparation of the financial statements is not appropriate; or

1 the Corporate Director of Finance and Systemm®t disclosed in the financial
statemets any identified material uncertainties that may cast significant doubt about
the Council és ability to continue to ad
period of at least twelve months from the date when the financial statements are
authorisd for issue.

Other information

TheCorporate Director of Finance and Syst@sigonsible for the other information. The
other information comprises the Annual Governance Statement and information included in the

Accounts 209
17



Statement of Accounts, other thdnithe a nc i al statements and ou
Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion theam.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledgeiolbktesreadlit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a mategatatement of the other information. If, based on the work

we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Responsibilities fothe Corporate Director of Finance and Systéanghe financial

statements

As explained more fully inStiagement of responsibilities for the statement of accounts
Responsibilities, tkrporate Director of Finance and Systeesponsible for the
preparation of the Statement of Accounts, which includes the financial statements, in
accordance with proper practices as set out in the CIPFA/LASAAC Code of Practice on Local
Authority Accounting in the United Kingdom 2018/19, and for beingtbaiisfjee that

true and fair view. Tw@porate Director of Finance and Sigstdgasresponsible for such

internal control as @earporate Director of Finance and Systemmsines is necessary to

enable the preparation of financial statements fiest fieen material misstatement,
whether due to fraud or error.

TheCorporate Director of Finance and Sistemsred to comply with the CIPFA/LASAAC

Code of Practice on Local Authority Accounting in the United Kingdom 2018/19 and prepare
the finandiasstatements on a going concern basis, unless the Council is informed of the
intention for dissolution without transfer of services or function to anoti@arpotdye The

Director of Finance and Sysiemesponsible for assessing each year whetbieit is

appropriate for the Council to prepare its accounts on the going concern basis and disclosing,
as applicable, matters related to going concern.

Auditords responsibilities for the audit of
Our objectives are to obeBONable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditords report that includes our opinion
but $ not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, theynatajdbeasqected to

influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on
t he Financi al R ee pabwwiv.franogp. uk/Buditorsrespdndbditiecsw e b s it
description forms part of our auditords r e]
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http://www.frc.org.uk/auditorsresponsibilities

Matters on which we are required to report by exception under the

Code of Audit Practice
Weare required by the Code of Audit Practice to report to you if:

1 we issue a report in the public interest under section 24 of the Local Audit and
Accountability Act 2014;

1 we make a recommendation under section 24 of the Local Audit and Accountability Act
2014; or

1 we exercise any other special powers of the auditor under sections 28, 29 or 31 of the
Local Audit and Accountability Act 2014.

We have nothing to report in these respects.

Conclusion on Trafford Metropolitan BoraQghu nci | 6 s
arrangements for saring economy, efficiency and effectiveness
in the use of resources

Qualified conclusiodExcept for

On the basis of our work, having regard to the guidance on the specified criterion issued by the
Comptroller and Auditor General in November 2ah@é, exiteption of the matters
described in the O6Basis for qualified conc
significant respects, Trafford Metropolitan Borough Council has put in place proper
arrangements to secure economy, efficierffgctigness in its use of resources for the

year ended 31 March 2019.

Basis for qualified conclusion

We have undertaken our review in accordance with the Code of Audit Practice issued by the
Comptroller and Auditor General, having regard to tlee oguithenspecified criterion

issued in November 2017, as to whether the Council had proper arrangements to ensure it took
properly informed decisions and deployed resources to achieve planned and sustainable

outcomes for taxpayers and local people. phrelleoand Auditor General determined this

criterion as that necessary for us to consider in satisfying ourselves whether the Council put in
place proper arrangements for securing economy, efficiency and effectiveness in its use of
resources for the yeaded 31 March 2019.

We planned our work in accordance with the Code of Audit Practice. Based on our risk
assessment, we undertook such work as we considered necessary to form a view on whether,
in all significant respects, the Council had put imopEc@r@ngements to secure

economy, efficiency and effectiveness in its use of resources.

In seeking to satisfy ourselves that the Council has made proper arrangements for securing
economy, efficiency and effectiveness in its use of resourcespnsaldradke reports

issued by other regulators. In May 2019, Ofsted reported the results of an inspection of
childrends soci al care services. Of sted <co
services for children is inadequate, with wiblésfaearation in the quality of local authority
services for children in Trafford as a result of failures in leadership.

T
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Our qualification is in relation to those
qualification will remain uesietiervices are no longer assessed as inadequate by Ofsted.

Responsibilities of the Council

The Council is responsible for putting in place proper arrangements to secure economy,
efficiency and effectiveness in its use of resources, to ensure gogbep stesy
governance, and to review regularly the adequacy and effectiveness of these arrangements.

Audi tor s responsibilities for t he revi ew
efficiency and effectiveness in the use of resources

We are required endection 20(1)(c) of the Local Audit and Accountability Act 2014 to satisfy
ourselves that the Council has made proper arrangements for securing economy, efficiency
and effectiveness in its use of resources. The Code of Audit Practice requirés us to repo

you our conclusion relating to proper arrangements. We are not required to consider, nor have
we considered, whet her al |l aspects of t he
efficiency and effectiveness in its use of resources are tgmnagiyg ef

Use of the audit report

This repois made solely to the members of Trafford Metropolitan Borough Council, as a body,
in accordance with part 5 of the Local Audit and Accountability Act 2014 and as set out in
paragraph 44 of the StatememspoRsibilities of Auditors and AuditedBibdisd by

Public Sector Audit Appointments Limited. Our audit work has been undertaken so that we
might state to the members of the Council those matters we are required to state to them in an
audi tostrardddor moether purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than thefrtireenBGerscil, as a body,

for our audit work, for this report, or for the opinions we have formed.

Delay in ertification of completion of the audit
We cannot formally conclude the audit and issue an audit certificate until we have completed

the work necessary to issue our assurance
Government Accounts consoligetodn We are satisfied that these matters do not have a
materi al effect on the financi al statement

for securing economy, efficiency and effectiveness in its use of resources.

Karen Murray

Karen Murray
Fa and on behalf of Mazars LLP

One St. Peterds Square
Manchester
M2 3DE

27 September 2019
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